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Learning that Builds the Ability to Lead

Enhancing human capabilities through experiential learning.

The Learning LeadAbility (TLL) is a learning and development organisation focused on
enhancing human capabilities through experiential learning.
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About TLL

The Learning LeadAbility (TLL) facilitates transformative learning experiences for people who choose to
lead—with purpose, integrity and action. We believe the ability to lead is not defined by a role or title. It is
the ability to lead oneself, influence others and create meaningful impact wherever one lives, works and
serves.

TLL designs and facilitates learning journeys that help people strengthen self-awareness, develop relevant
knowledge and capabilities, and translate learning into purposeful action. We work primarily across the
Corporate and Education sectors, while bringing a wider perspective shaped by work with social-sector
and community organisations.

Our Direction

Vision

A world where everyone has the ability to lead with self-awareness, purpose and
impact.

Mission

To enhance human capabilities through experiential learning, enabling people to learn,
lead and create meaningful impact.

Purpose

To build the LeadAbility in people to inspire others, lead with purpose and create
meaningful impact.

Human Capability at the Heart of TLL

TLL believes that human capabilities are developed over time through experience, reflection, practice and
purposeful application. We are interested not only in what people know, but in what they are able to do—
with greater awareness, confidence, adaptability and purpose.

Our work may build capabilities such as self-awareness, communication, emotional intelligence, resilience,
collaboration, influence, facilitation, leadership, personal effectiveness, adaptability, professional identity
and purposeful action.

Our Philosophy: Learn e Lead e Lift

Our philosophy describes a progression from personal growth to positive influence and meaningful
contribution.

LEARN LEAD LIFT

Build yourself Influence others Elevate the world around you
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Learn: develop the knowledge, skills and self-awareness to better understand yourself, others and the
world.

Lead: take responsibility, influence positively, and act with purpose and integrity.

Lift: contribute in ways that strengthen people, teams, organisations and communities.

How We Learn: Experience ¢ Reflect e Discover e Apply

We believe meaningful learning is not delivered—it is experienced. Our learning approach creates
opportunities for participants to engage with real situations, reflect thoughtfully, discover insights through
dialogue and inquiry, and apply learning in ways that influence how they think, act and contribute.

EXPERIENCE REFLECT DISCOVER APPLY

Understanding emerges Learning becomes
through inquiry and meaningful when it
dialogue changes action

Insight begins with

Learning begins with doing reflection

Where We Create Value

TLL brings one learning philosophy to different environments, adapting the experience to the people,
context and outcomes that matter.

Corporate

Building human capability for workplaces where people need to lead themselves, work with others,
navigate change and create value.

* Leadership and managerial capability

* Communication, collaboration and stakeholder capability

* Facilitation and team effectiveness

* Personal branding and professional identity

* Experiential learning and transformation journeys

Education

Creating learning experiences that help young people and educators develop self-awareness, agency,
relationships and purposeful leadership.

* Life skills and student leadership

* Teacher capability and facilitation

* Experiential and project-based learning

* Communication, confidence and identity

* Purpose, sustainability and social responsibility

Social Impact

Supporting organisations and teams where facilitation, programme design and experiential learning can
strengthen people and create meaningful impact.

* Facilitator development
* Programme and learning design
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* Team capability
* Community and stakeholder engagement

A Signature Area: Personal Branding

TLL sees personal branding as a human capability —not simply a visibility or social-media exercise. We are
developing a distinctive learning experience that helps individuals understand who they are, recognise the
value they bring, articulate their story, build credibility and intentionally shape how they are experienced
across professional contexts.

The ambition is to help people take greater ownership of their professional identity and the reputation they
build through their choices, contributions, relationships and presence.

What Makes TLL Distinctive

Human capability over content delivery
We focus on what people become more capable of doing, not only what they know after a programme.

Experiential over purely instructional
We create learning experiences that invite people to engage, reflect, discover and apply.

Purpose-led leadership
We see leadership as a choice to influence positively and act with purpose and integrity.

Learning designed for application
We aim for learning to show up in behaviour, decisions, relationships and contribution.

Cross-sector perspective

We bring perspectives from corporate, education and social-impact environments to enrich the learning
experience.
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Our Values
Compassion Integrity Resilience
We listen with empathy, respect We act with honesty, responsibility We embrace challenges as
diverse perspectives, and build and consistency, aligning our opportunities to learn, adapt and
relationships rooted in care and trust. thoughts, words and actions. grow, and continue moving forward

with purpose.

The TLL Promise

We believe learning has the power to shape people, strengthen
organisations and create lasting impact.

Learn with purpose. Lead with purpose. Lift the world around you.

The Learning LeadAbility
thelearningleadability.org

Learning that Builds the Ability to Lead | thelearningleadability.org



	About TLL
	Our Direction
	Vision
	Mission
	Purpose

	Human Capability at the Heart of TLL
	Our Philosophy: Learn • Lead • Lift
	How We Learn: Experience • Reflect • Discover • Apply
	Where We Create Value
	Corporate
	Education
	Social Impact

	A Signature Area: Personal Branding
	What Makes TLL Distinctive
	Our Values
	The TLL Promise

